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Amended and Restated Bylaws of  

Northwest High School Booster Club, Inc. 

This 2nd Revision Effective as of March 23rd, 2015 
(1st revision 8/7/2000. Original By-Laws adopted 6/24/1998) 

 

Article I: Name 
 

This organization shall be an all-volunteer, non-political, and non-sectarian club known as the 
“Northwest High School Booster Club, Inc.,” also known as NWHS Boosters, and referred to 
throughout this document as the “Booster Club.” 

 
 

Article II: Non-Profit Status 
 

The Booster Club shall maintain an exempt status under §501(c)(3) of the Internal Revenue Code 
and a classification as a public charity under §509(a)(2), as these statutes are amended from time 
to time, and in compliance with all regulations under the Internal Revenue Service of the United 
States to meet this intent. Nothing in this document shall authorize any Member, Officer, or 
Director to act on behalf of the Booster Club or conduct him or herself in a manner contrary to 
this intent. If language in this document or other documents of the Booster Club purports to 
authorize such acts or conduct such language shall be severed from the document and per se void 
and non-operative. All other provisions shall remain intact to the extent possible. 
 

Article III: Purpose 
 

The Northwest High School Booster Club is established to fulfill the following purposes: 
 

A. To meet, study, plan and raise funds in an organized manner in support of and to promote 
all Northwest High School sponsored extracurricular activities, including but not limited 
to academic, athletic, and performing arts (such as drama and band) programs. 

 
B. To facilitate active relationships among parents, students, administrators and faculty 

Members, alumni, and Members of the community that are supportive of activities that 
will be beneficial to the students of Northwest High School. 

 
C. To stimulate community interest in Northwest High School, its students, and 

extracurricular activities. 
 
D. To liaison with the Montgomery County Board of Education on matters that affect 

extracurricular activities. 
 
E. To liaison with the Northwest High School Parents Teachers Students Association 

(PTSA). 
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Article IV: Membership, Meetings, Voting, and Dues 

 
A. Any individual interested in the purpose of the Booster Club and willing to support the 

policies and subscribe to the by-laws may become a Member upon payment of annual 
dues and sustain membership by the payment of dues as set by the Board of Directors. 
Other persons or organizations who contribute to or support the Booster Club may be 
honorary, non-voting Members. 

 
B. Any personally identifiable information collected by the Booster Club, including but not 

limited to its membership approval process and payment of dues, is for the sole use of the 
Booster Club and may not be sold, produced, used for on behalf of, or given to another 
group, organization, or individual.  

 
C. Membership may be revoked or suspended automatically on the failure to pay dues as set 

by the Board of Directors, or on a two-thirds majority vote of Members present at a 
regular or specially called meeting of all Members. Members must specifically be 
advised at least three (3) days prior to a meeting that a vote on suspension or revocation 
of their Membership will be on the agenda of that meeting. Such Member shall be 
afforded an opportunity to speak to the Members prior to a vote to suspend or revoke his 
or her membership. 

 
D. A Director or Officer may be removed from office by a two-thirds majority vote of 

Members present at a regular or specially called meeting of all Members. The Director or 
Officer who may be removed must specifically be advised at least three (3) days prior to 
a meeting that a vote on suspension or revocation of their removal will be on the agenda 
of that meeting. Such Director or Officer may not vote on his or her removal. Such 
Director or Officer shall be afforded an opportunity to speak to the Members prior to a 
vote to remove him or her from office.  

 
E. Each fiscal year there shall be no less than two meetings of the Booster Club to which all 

Members are allowed to attend ("General Membership Meetings"). One meeting shall 
occur in the Autumn, and one in the Spring. Each meeting shall occur within the regular 
school year. The Board of Directors will set the date for those meetings. Among the items 
to be considered at the Autumn meeting shall be the budget. Among the items to be 
considered at the Spring meeting shall be the election of officers and directors. Members 
shall be given opportunity to nominate individuals for election to the following year’s 
Board at the Spring meeting. 

 
F. A quorum at a General Membership Meeting shall be: a majority of the Board of 

Directors. At all General Membership Meetings every Officer, Director  and Member 
present shall have one vote, except as provided in Article IV, Section H, and Article VI, 
Section B, of these by-laws. 

 
G. The President, with the concurrence of the Vice President, may call a meeting of the 

Board of Directors at his or her discretion.  
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H. A quorum at a meeting of the Board of Directors shall be five (5) directors.  
 
I. The President, in concurrence with the Vice President, may call additional General 

Membership Meetings to those required under Article IV, Section E, of these by-laws, to 
conduct any business of the Booster Club, including elections, referendums, approvals, 
and seeking advice from or providing information to Members. General Membership 
Meetings to be conducted 1x/month are set in advance, reserved at the end of each school 
year for the following school year.  

 
J. All elections, referendums, approvals, and other operations of the Booster Club on which 

voting is allowed by the Board of Directors, or required by these by-laws, shall be 
decided by a two-thirds majority of the votes cast. If an election results in a tie, the 
President shall cast an additional vote in order to break the tie. 

 
K. Notice of all General Membership Meetings shall be provided by the President to the 

Members no later than three (3) days prior to the date of the meeting. In computation of 
time in compliance with this section, and with Article IV, Section C-D, the day that the 
notice is sent or post-marked shall be counted; however, the day of the meeting shall not 
be counted. Notice may be made provided to each Member by the use of an electronic 
mail delivery system ("e-mail") or through the U.S. postal service.  

 
L. Robert’s Rules of Order shall govern the procedure adhered to at meetings except where 

otherwise provided in these by-laws.  The President may appoint a Parliamentarian to 
interpret these rules for the Membership. 
 

M. All meetings will be held at Northwest High School or elsewhere as designated by the 
Board of Directors. 
 

N. The Board of Directors shall set Membership fees. 
 

Article V: Officers 
 
A. The Officers shall have the titles of “President," "Vice-President," "Treasurer," 

"Secretary," and "Parent Liaison."   
 

B. Each Member who is not a student of Northwest High School shall be eligible to hold any 
office.  

 
C. Each Officer shall have a term of one year; beginning July 1st of the election year and 

ending June 30th of the following year 
 

D. An election of Officers shall be held at each Spring General Membership Meeting. All 
elections shall be conducted and supervised by the President. When there is a contest for 
any office, the ballot for the office shall be cast by secret paper ballot. Those individuals 
nominated by the Nominating Committee and individuals nominated by Members during 
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the Spring General Membership Meeting shall stand for election by the Members to an 
Officer position for the following year beginning July 1st and ending June 30th. If an 
election results in a tie, the President shall cast an additional vote in order to break the tie. 
If the election which results in a tie is for the Presidency position, the Vice President shall 
cast an additional vote in order to break the tie. 

 
E. The Vice President will automatically fill a vacancy in the office of President.  A vacancy 

in the office of Vice President, Secretary, Treasurer or Parent Liaison shall be filled by 
election in accordance with Article IV, Sections I-M, of these by-laws if more than four 
months remain in the current term. The President may appoint a temporary replacement 
so that business can be carried on until an election can be held. The term of this Officer 
will expire at the same time as the terms of the other Officers. 
 

F. Duties of the Officers: 
 

a. President: It shall be the duty of the President to: 
i) preside at all General Membership Meetings and meetings of the Board of 

Directors; and 
ii)  issue all notices which may be required; and 
iii)  appoint all committees; and 
iv)  appoint Officers whose election is not provided for in the by-laws to discharge all 
 executive functions, and to perform such other acts as pertain to his or her office 
 which shall not contravene any of the provisions of the articles of incorporation or 
 these by-laws. 
 
b. Vice-President: It shall be the duty of the Vice-President to: 
i) aid the President and to carry out the President’s duties in his or her absence; and 
ii) perform such other duties as may be assigned by the President; and 
iii) preside at meetings in the event the President is unable. 
 
c. Treasurer: It shall be the duty of the Treasurer to: 
i) receive all money paid to the Booster Club, give proper receipt for and make the 
 proper recording of these money; and  
ii) deposit all money received by the Booster Club in a federally insured financial 
 institution, as designated by the Board of Directors; and 
iii) ensure that money received by the Booster Club is not co-mingled with any other 
 money, funds, or accounts; and 
iv) make disbursement for all authorized expenditures, which shall be countersigned 

by the President or Vice-President if the expenditure exceeds $500; and 
v) liaison and coordinate, as necessary, with the Northwest High School Financial 
 Officer; and 
vi) cooperate with financial auditors; and 
vii) submit an annual report to the Membership and report to the Board of Directors 

monthly regarding receipts and disbursements. Such reports will include the name 
and address of the financial institution in which all money, funds, and accounts 
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are located.  Letters of certification from the officers of the financial institution in 
which funds are kept will support the annual reports of the Treasurer. 

viii) In the absence of the Treasurer, the Vice-President shall sign checks and the 
President shall countersign if the expenditure exceeds $500. 

ix)  The Treasurer, along with the President, shall hire an individual Certified Public 
Account (CPA) or CPA firm, unrelated by family to any Board Members, to 
conduct an audit once each fiscal year. Such audit shall take place at 
approximately twelve (12) month intervals. 

 
d. Secretary: It shall be the duty of the Secretary to: 
i) keep the minutes of all General Membership Meetings and meetings of the Board 
 of Directors; and 
ii) maintain a complete file of said minutes and be prepared to present any or all of 
 them to the Membership on request of the Board of Directors; and 
iii) prepare all correspondence assigned by the President and to maintain a complete 
 file thereof; and 
iv) report the status of all correspondence to the Membership on request of the Board 
 of Directors; and 
v) preside at meetings if neither the President nor the Vice-President is able. 
 
e. Parent Liaison: It shall be the duty of the Parent Liaison to: 
i) work with the Officers to coordinate and liaison with coaches and sponsors of 

various student teams, groups, and organizations of Northwest High School; and 
ii) establish and maintain communication via phone or email with the above named 
 groups through a Northwest High School staff member, or parent of a student, 
 involved with such group. 

 
 

Article VI: Board of Directors 
 

A. The Northwest High School Booster Club shall have a Board of Directors, consisting of 
at least ten directors as follows:  

 
a. at least five elected Officers, as per Article V of these by-laws; and  
 
b. one individual representing Northwest High School athletics; and 
 
c. one individual representing Northwest High School performing arts; and 
 
d. one individual representing Northwest High School extracurricular academic 

activities; and 
 
e. the Principal of Northwest High School or the Principal’s designate; and 
 
f. the Athletic Director of Northwest High School.  
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B. The Principal or the Principal’s designate, and the Athletic Director are non-voting 
Members of the board. 

 
C. Individuals representing the various school functions listed above (athletics, performing 

arts, and extracurricular academics) may be staff of Northwest High School, or students 
of Northwest High School, or a parent, guardian or other relative living with a student of 
Northwest High School who has assumed a parental role over the student.  
 

D. The Board of Directors may appoint and disband temporary or permanent committees 
and may designate a chairperson of each committee. A chairperson must be a Member. 
Chairpersons of committees shall have voting privileges at Board of Directors Meetings. 

 
E. The Board of Directors shall create a committee to nominate (the "Nominating 

Committee") individuals to stand for Officer election at the Spring General Membership 
Meeting. The Board of Directors shall act to create the Nominating Committee, if one is 
not in existence, each March. The Nominating Committee shall consist of at least three 
Members appointed by the Board of Directors. The Nominating Committee shall report 
their nominations in April. 

 
Article VII: Accounting, Fundraising, and Disbursements  

 
A. All money raised by the Booster Club shall be put into a checking account (the "General 

Fund") held by a federally insured financial institution, as designated by the Board of 
Directors. 

 
B. All interest earned by deposits or other holdings of the Booster Club shall be accumulated 

within the General Fund and added to the principal on receipt.  
 

C. The Board of Directors shall approve all fundraising activities and the expenditure of all 
funds, except as provided for in Article VII, Section D-E, of these by-laws.  
 

D. All money collected on behalf of the Booster Club must be verified at the end of the 
collection by a second member who is over the age of 18 and who is a member of the 
Board. 

 
E. Funds not to exceed a certain amount, to be decided by June 29th of each year by the 

President, Vice President and Treasurer in consultation with the appropriate Chairperson, 
may be expended for the purchase of goods used to supply concession stands operated by 
the Booster Club and to purchase Spirit Wear to replenish the spirit wear supply. 

 
F. The Board of Directors shall determine Disbursement Requests considering the following 

guidelines: 
i). Booster Club obligations and operation expenses are to be considered funding 

priorities; and 
ii). funds may be set aside for special projects established by the Booster Club; and 
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iii). funds may be disbursed to meet the needs and requests of various Northwest High 
School groups consistent with the Booster Clubs purpose; and 

iv). funds remaining at the end of any fiscal year will be carried over to the following 
year. 

v). The Board of Directors shall establish the submission and review processes, and from 
time to time, review and update them as appropriate. 

vi). No officer or member shall obligate the Booster Club financially in any manner, 
except where provided in these by-laws, without the written approval of the Board of 
Directors 

 
G. All Requests for Disbursements of more than $250 must be accompanied with 

documentation as to the costs and fees of the proposed activity or purchase and a 
representative of the requesting group or organization must be present at a meeting where 
the Board of Directors will be considering authorization of the disbursement.  
 

H. An amount of $250 or less may be authorized for disbursement by the President and one 
other Officer to be spent consistent with the purpose of the Booster Club, except as 
provided for in Article VII, Section K, of these by-laws. 

 
I. The Treasurer shall make, by check, all disbursements authorized by the Board of 

Directors, which, if over $500, shall be countersigned by the President or Vice-President. 
In the absence of the Treasurer, the Vice-President shall make all disbursements and the 
President shall countersign. 

 
J. The Board of Directors shall conduct an internal audit of all receipts and disbursements 

no less than once a year.  
 

K. No disbursements in the form of a gift above the amount of $50 may be provided to any 
individual or entity without the majority of the Board of Directors approval. 

 
 

Article VIII: Amendment of By-Laws 
 

A. Amendments to these by-laws are to be submitted in writing at a meeting of the Board of 
Directors. If such amendments are approved by a two-thirds majority of the Board of 
Directors, they shall be further approved by a majority vote of the Members at a General 
Membership Meeting. If a vote on amending these by-laws will take place, it shall be 
specifically and conspicuously written on all notices for such General Membership 
Meeting. 

 

Article IX: Liability of Officer, Directors, and Members 

A. To the fullest extent permitted under Maryland law, an Officer, Director, or Member shall 
not be personally liable to the Booster Club for a breach of fiduciary duty, or acts of 
negligence, or omissions, if such act or omission was carried out under good faith. This 
does not affect any liability for acts or omissions of intentional misconduct, gross 
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negligence, knowing violation of the law, a transaction from which the Officer, Director, 
or Member derived an improper benefit, or an act or omission occurring before the date 
that this Article become effective.  

 
B. To the fullest extent possible under Maryland law, the Booster Club assumes all liability 

to any person for all acts or omissions of an Officer, Director, or Member acting under 
the authority of the Booster Club, occurring on or after the date this Article becomes 
effective, if such acts or omissions were carried out in good faith performance of the 
duties of such Officer, Director, or Member.  

 

Article X: Dissolution of Booster Club 

A. The Booster Club may be voluntarily dissolved by a two-thirds majority vote of the 
Board of Directors followed by a two-thirds majority vote at a General Membership 
Meeting.  

 
B. In the event that the Booster Club is dissolved, the President shall file articles of 

dissolution with the Maryland State Department of Assessments and Taxation (SDAT). 
At least twenty (20) days prior to such filing, the President must mail a Notice to 
Creditors to all known and reasonably ascertainable creditors. The President shall further 
file any required personal property tax reports with SDAT, in accordance with law.   

 
C. All creditors shall be paid to the fullest extent possible from the assets of the Booster 

Club. If the Booster Club assets are insufficient for full payment of all creditors they shall 
be paid ratably in proportion to their respective claims or as otherwise directed by law.  

 
D. If assets of the Booster Club remain after full payment of all creditors, such assets shall 

be donated to a Club or Charity benefiting the students of Northwest High School as 
selected by the Board of Directors.  

 

 


