NORTHWEST HIGH SCHOOL
PTSA & BOOSTER CLUB MEETING

TUESDAY, OCT 2l, 2025
LOCATION: MEDIA CENTER

MINUTES

Welcome: Kim Summers, PTSA President and Jenn Ripkin,

Booster Club President
e Kimwarmly welcomed the attendees

Ms. Rainey (PTSA Member & Physics/Chemistry Teacher) -

Science Olympiad Teams
e The Olympiad teams are twice as big from last year — two teams
e One area of need is expertise in robots for this year’s competition
o Total need of $300
= $250 per robot kit —will need multiple
= Can build this year’s robot and rebuild next year using the same kit
e Collecting dues this year = $25 per student
e Chipotle Fundraiser
e Students highly motivated in science
e 37 members —with others still joining
o Broken down between all 4 grades

Signs of Suicide Presentation: Athena Cois, Counseling

Department

e Sharingwith 9, 10, 11, and 12 grades at NWHS

e Acknowledge, Care & Tell
o A=Acknowledge signs of depression of suicide in a friend
o C =Care show they care
o T=Tell atrusted adult

e Why does suicide happen?
o Untreated depression



Drinking or drug use
Loss of hope
Thoughts of suicide
Access to guns
o lIsolation and withdrawing
e Preventsuicide
o Coping skills
o Feeling hope
o Otherimportant key helpful approaches
Tools presented to know what to do if child is worried about a friend.

O O O O

988 suicide and crisis lifeline — Text Act of 741741

Managing reactions: don’t need to be an expert and have all of the answers. Common to
feel uncomfortable with this topic. Never keep this a secret.

Building protective factors

Building coping skills — staying active, writing down what you are grateful for, talking to
friends and family, listening to music.

Talk to your teen — start a conversation about mental health. Be mindful that you won’t
overact; they are not alone; they are not in trouble. Tips:

e Teen-led family meetings

e [fsubject comes up in a movie or tv show

e Outforawalk

e Continue conversation or over multiple mini conversation

e Enlist other trusted adults

e Make yourself available on their schedule

Ask about suicide —it’s okay to ask.

Resource at: Mindwise.org

PTSA Minutes

Moved to accept the minutes; seconded the motion; approved unanimously

Joint (PTSA and Booster Club) Committee Reports

Membership: Kim Summers

Concerns were expressed that we are currently at 50% membership versus where we
usually are.

There is a direct link to the lower membership rate and how Back To School was
coordinated this fall. The format was challenging for parents and the PTSA was notin an
orderly high traffic spot next to the auditorium presentation, which had a major impact on
memberships and spirit wear sales. Feedback has been offered to NWHS administration
about the impact of Back To School Night.

Currently our PTSA & Booster Club Membership stands at:
$25-30 members
$50 - 38 members



$100 - 17 members
$200 - 7 members

Staff is already where we were at the end of last year for staff members
156 Members Total Currently

Mindful that NWHS has 40% FARMS families; however, we should be able to generate
much greater membership support

All of the funds supplements ALL activities at NWHS plus supports community service,
scholarships, after prom, all programs

10 Sponsors Currently — 17 Sponsored Last Year

Scholarship Program: Kristina Sracic
e Eachyear 6 scholarships are awarded by PTSA (3 scholarships) and Booster Club (3

scholarships)
o 1Scholarship for $1,000 and 2 Scholarships for $500 each from PTSA AND

Booster Club
e Applications are available in January
e DueinApril

e Nottoo early to sign up to evaluate the applications
e Awarded at Senior Awards in May

PTSA Committee Reports

President’s Report: Kim Summers

Immediate need for Treasurer — had to move PTSA staff event this week because we are not
able to spend funds until a Treasurer is appointed

Reviewed compliance and financial responsibilities

Need to file taxes still

Some backlog to catch up on because Treasurer stepped down in July

Trail mix event moved to November 21 to

MCCPTA Delegate’s Report: Jen Teitelbaum and Marci Reich
Presented resolution that is up as an action item during the next Delegate’s Meeting for the
MCCPTA taking place on Wednesday, Oct 29. Itis focused on extending the current
Academic Program Analysis for MCPS by one-year.

Biggest issue with Analysis is that there has not been stakeholder feedback

Proposed resolution found on the next two pages. Link to MCPS website on Academic
Programs Analysis found here:
https://www.montgomeryschoolsmd.org/curriculum/academic-programs-
analysis/#:~:text=MCPS%20is%20conducting%20a%20districtwide%20analysis%200f%2
Oacademic,industry%20demands%20and%20the%20effective%20use%200f%20resource
S.



https://www.montgomeryschoolsmd.org/curriculum/academic-programs-analysis/#:~:text=MCPS%20is%20conducting%20a%20districtwide%20analysis%20of%20academic,industry%20demands%20and%20the%20effective%20use%20of%20resources.
https://www.montgomeryschoolsmd.org/curriculum/academic-programs-analysis/#:~:text=MCPS%20is%20conducting%20a%20districtwide%20analysis%20of%20academic,industry%20demands%20and%20the%20effective%20use%20of%20resources.
https://www.montgomeryschoolsmd.org/curriculum/academic-programs-analysis/#:~:text=MCPS%20is%20conducting%20a%20districtwide%20analysis%20of%20academic,industry%20demands%20and%20the%20effective%20use%20of%20resources.
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MCCPTA Revised DRAFT Resolution:
More Time for MCPS Programs Analysis

Whereas, Montgomery County Public Schools (MCPS) has launched a major Boundary Study' in
2025-26 affecting most high schools and middle schools in the county with at least three rounds
of proposed options and opportunities for stakeholders and communities to have a meaningful
voice and influence prior to their presentation to the Board of Education, but the same
opportunity for meaningful community feedback has not been provided for the systemwide
Program Analysis® MCPS has undertaken despite its countywide impact affecting every middle
and high school in every cluster and consortium; and

Whereas, MCPS has not conducted a thorough analysis of either transportation or the root
causes of challenges in access and educational outcomes in current programs, including
curriculum audits and longitudinal evaluations of admissions criteria and procedures, to inform
the Programs Analysis; and

Whereas, in one example, the regional application-based International Baccalaureate programs
at Kennedy, Springbrook, and Watkins Mill currently differ from Richard Montgomery’s
application-based program in course offerings, IB testing performance, and diploma outcomes
such that achieving true program equity and equivalency will require intentional planning,
sharing of best practices, adequate funding, stakeholder feedback, and a realistic timeline for
implementation; and

Whereas, MCPS has not meaningfully demonstrated how resources needed to create a new 6
Region Model with as many as 96 new programs by the 2027-28 academic year would not
siphon resources from strengthening the core curriculum at all MCPS schools to the detriment
of all MCPS students; and

Whereas, MCPS has undertaken an effort in the Programs Analysis to recreate the landscape of
high school programs without establishing successful, compatible middle school programs first'
to equitably prepare students for the potential new or modified high school programs; so
therefore be it



Resolved, that the Montgomery County Council of PTAs (MCCPTA) urges Montgomery County
Public Schools (MCPS) to extend the Programs Analysis for at least one year to allow adequate
time for dissemination of comprehensive, achievable proposals, with public engagement and
consideration early enough for communities and stakeholders to be heard, and be it further

Resolved, that the MCCPTA urges the Montgomery County Board of Education not to accept or
approve systemwide changes in MCPS high school or middle school academic programs until
MCPS conducts multiple rounds of proposals and public feedback, consistent with Board Policy
IFA (Curriculum),” Board Regulation IFA-RA (Curriculum),” and Board Regulation IEE-RA
(Procedures for Establishing and Evaluating Special Programs),” for the Programs Analysis
modeled after the process and timeline for the 2025-26 Boundary Study; and be it further

Resolved, that the MCCPTA asks the Montgomery County Council not to provide funding in the
MCPS operating budget to initiate major program revisions (including applications for new
programs) unless and until MCPS provides adequate, transparent and reasonable analysis of:

B Costs (including start-up and annual costs for staffing, training, materials,
enrichment, certifications/licensures, and transportation per pathway in each
region),

B Number of projected applicants and seats per program pathway per region,

B Existing interest-based and criteria-based program performance per school (with
input from families, students, staff, and administrators),

B Potential impact on communities (including families, programs, and schools), and

B Tools and measurements that will be used to annually evaluate pathway quality
equivalence and success per region with particular attention to how such changes
may affect staffing, funding, and availability of local school programs and courses,
Special Education, and Title | funding and services, math, science, and literacy
initiatives, and the achievement of Blueprint goals.

Such analysis should be part of a comprehensive, achievable plan informed by a Programs
Analysis with multiple rounds of public feedback like the 2025-26 Boundary Study.

"https://www.montgomeryschoolsmd.org/departments/facilities/boundary-study/
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Unanimous consensus to accept the extension of MCPS Program Analysis by one year

Dining for Dollars: Amy Soboslay (nhot present — Kim Summers

shared information)
Last two Restaurant Night Fundraisers have been successful for the PTSA

Next upcoming Dine for Dollars evenings are:
e Monday, Nov 10 at 5PM at Tortacos in Germantown
e Thursday, Dec 11 starting at 11 AM at Paisano’s in Germantown



NAACP: Lynnsea Smith and Yolanda Mike

e Brainstorming fundraising activities
e (Goalto provide activities and promote engagement
o When PTSA Treasurer is appointed, would like to support activities in a new
line item

Reflections: Shubha Khot

National Program for Visual Arts Submission — dance, photography, film,
e Needjudge for any categories but cannot be from NWHS

Silent Auction/After Prom: Kim Summers
November 13 Silent Auction Scheduled

e Willtake place in Media Center at NWHS

e Linkto Fundraiser: https://www.nwhsptsa.org/silent-auction/

Staff Appreciation: Lindsay Molnar
Fall trail mix event: moved to Nov 21 with the condition it will take place once a new PTSA
Treasurer has been approved

Gift wrap for staff: taking place on December 19 with need for volunteers, who can sign up
at - https://www.signupgenius.com/go/409044BA4AF2DA75-57873454-
volunteersdonatio#/

Treasurer: OPEN POSITION, Kim Summers

Vital urgent call for a volunteer to serve as the PTSA’s 2025-2026 Treasurer was made after
the prior volunteer stepped down from the role. We cannot proceed with holding events,
funding, or providing reimbursements until someone is identified and approved for the role.

Booster Club Committee Reports:

President’s Report: Jenn Ripkin
Welcomed new members and emphasized positions open:
e Spirit wear leadership needed with advertising to families
o Think pink shirts — added extra spirit
o New merch that is exciting
= Interestin helping fold merch and organized expressed by Lindsay
Molnar and Jenn Bauer
o Closerto the holidays, exploring ideas of special sales
o 1% Friday in December — Northwest Has Got Talent Night
e Lots of social media emphasis

Concessions: Mike Wychulis
e Open for every NWHS event 40+ so far
o Trunk Or Treat at MES
o Oktoberfest
o 4" ofJuly BBQ Events


https://www.nwhsptsa.org/silent-auction/
https://www.signupgenius.com/go/409044BA4AF2DA75-57873454-volunteersdonatio#/
https://www.signupgenius.com/go/409044BA4AF2DA75-57873454-volunteersdonatio#/

e Each week tent designated allowing a student group to sell concessions at football
o Chess club, cheer, Jagbots & more groups participating...

e Sign Up Genius posted everywhere for volunteer opportunities —including SSL hours

e For next Meet the Coaches Event —going to have large signs with QR codes

School Improvements
e Fixed outletsin Jag Café
e Painted mural for Jag Café

Athletics Budget Presentation: Jody Tyler

Formula within MCPS each year to determine funding for athletics

This year’s allocation is anticipated to be ~$39,000 (allocation was previously $60,000)
Parking fees used to be a source of revenue and that can no longer happen according to
MCPS; however, the $15,000 previously generated for parking will be granted to this year’s
NWHS allocation from MCPS

Last year, NWJS Athletics year’s balance ended at $38,000; however, needed to allocate:
e Additional costs for the new year:
o MCPS Allocation ($39,000)
o Field Maintenance ($35,000)
o Corollary support from Bocce Ball ($1600)

e Goalto be atzero in budget
e Regular season’s gate receipts are $40,000+

e Itis anticipated that the Booster Club will be able to provide $25,000 in funding to
the Athletic Department

e Thisyear NOW MCPS is paying officials directly instead of each school paying
contracts separately.

e Capitalimprovements funding being allocated for turf fields.

Now offering:
e JVcheerleading each year
e JVwrestling

Need to raise $40,000 last year and ended up generating $46,000; this year need to raise
$50,000

SchoolFundr - new fundraiser offered from athletics through MCPS
e Does not sellinformation provided in the software
o Keep only credit card processing fees
o Forexample, Pickle Ball recently net $1,200

Funds raised are all applied to the athletic department budget



Where do the funds go?
e Uniforms, equipment, supplies — equitable across sports and gender
e Transportation
o e.g., track and field AND wrestling — invitationals, events in disparate
locations
e Facility Maintenance
e Awards

e Workers —Building Services, Security (potential grant might happen for $20,000),
Police
e Capital Improvements
o Updated scorer’s table, chairs, crash pads
o Golf cart or gator
o Stadium upgrades (i.e., gym floor, lighting in main gym, sound system in the
stadium)

e Otherupgrades, questions, better support?

Treasurer & Disbursements: Jen Chacon (not present)
Next Meeting: February 18, 2026, 7:00 pm, NWHS Media Center

Adjourn PTSA and Booster Club Meeting

MEETING ATTENDEES: PTSA & BOOSTER CLUB MEMBERS

Jenn Bauer
Terresita Gayden
Yolanda Mike
Lindsay Molnar
Jenn Moss
Marci Reich
Jenn Ripkin
Torie Rodriguez
Lynnsea Smith
Kim Summers
Jen Teitelbaum
Jody Tyler

Mike Wychulis



